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The Importance of Club Development Planning  

What is a Club Development Plan? 

A development plan is a written document which sets out a vision and specific goals for a 

club to achieve over a given period of time and identifies a framework for achieving this. 

The plan looks at the future development of the club step by step and put simply looks at: 

• Where you are now?  

• Where you would like to be?  

• How you will get there?  

 

Why produce a Club Development Plan? 

A development plan is an essential framework for a club to work to in order to be 

sustainable and to fulfil their full potential. Having a good club development plan in place 

allows clubs to: 

• Effectively plan for the future, both in the short-term and long-term  

• Review where they are and where they want to be 

• Provide momentum and motivation for development  

• Share responsibility amongst committee members and volunteers at the club  

• Connect with members and key organisations 

• Secure grant aid  
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Writing a Club Development Plan  

Who should be involved in developing the plan? 

 

The first thing you will need to consider when 

developing a plan is who will be the ‘drivers’ for 

writing and producing it. Although some may think 

it might be quicker for one person to write the plan, 

the key to success is having a dedicated group of 

people with a variety of skills and knowledge to pull 

the plan together. Therefore, you may decide to 

form a sub-committee for developing your plan. This 

small group will lead the development of the plan, 

but it is also vital to consult all sections of the club 

as well as external partners to inform your plan.  

 

You should think about consulting: 

• Club members – both adult and junior, playing and non-playing  

• All volunteers – coaches, groundskeepers, bartenders, tea makers, umpires and 

scorers, and the rest! 

• Parents 

• Lapsed members 

• External partners – schools, sponsors 

• Leagues  

• The Devon Cricket Board 

 

Once you have decided on the group to lead the plan and consulted with everyone involved 

with the club, you can start putting together the content.  
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SWOT Analysis 

A good way of determining your priority areas for development as a club is to carry out a 

SWOT analysis. This looks at your club’s Strengths, Weaknesses, Opportunities and Threats. 

It is beneficial to complete this SWOT analysis before starting your development plan and 

put it out to the wider membership. You may also choose to include it in the start of your 

final planning document. 

 

SWOT Analysis example: 

 

 

 

 

• Strengths are things your club does particularly well or distinguishes you from others 

• Weaknesses are factors your club can or needs to improve on 

• Opportunities are openings or chances outside of the club you can take advantage of 

• Threats are anything outside of the club that can negatively affect it  

STRENGTHS

- Large and varied club membership

- Reputation of producing quality players 

- Good playing facilties - square, nets

- Hardworking and ambitious committee 

WEAKNESSES

- Lack of qualified coaches

- Dated clubhouse facility 

- High turnover of players 

- Minimal income or fundraising 

OPPORTUNITIES

- Large memebrship to utilse as potential                     
coaches, comittee members

- Busy local community with potential partners -
community groups, schools 

- Funding opportunities throgh grant aid for new projects

- Support of DCB club and community coach 

THREATS

- Long term tenure at the ground 

- Comeptition for players from other clubs 

- Eligibility for grant aid 

- Lack of volunteers to take a lead on projects 

SWOT ANALYSIS
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The Content  

No two club development plans will look the same as every club is different. A plan for a 

club with hundreds of members and numerous teams will look different to one for a single 

side club with a small facility. The content below highlights areas that should be considered 

although may not feature in every club’s plan. 

 

Overview and Objectives: 

It is important to include in your plan a brief overview of the club in order to ‘set the scene’. 

This introduction should include: 

• Basic history of the club  

• Location  

• Governance structure  

• Club mission statement 

 

Governance Structure example: 

This is also a good place to set out your general objectives for the club, you can expand on 

these later in the plan. 

 

Examples of some general club objectives: 

• To provide a safe, welcoming and inclusive environment for all to enjoy cricket 

• To have a club that is an integral part of the local community  

• To provide a clear pathway for all to develop as players  
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Where are you now? 

 

The first section of the plan should focus on where 

you are currently as a club. This allows you to 

assess your current situation and provides anyone 

reading you plan with some important information 

and context.  

 

 

Membership  

Outline how many members you have as well as any interesting trends, for instance, you 

may have many junior members at a certain age group but struggled for numbers at 

another. You may be a social club and have many non-playing members or you might be an 

adult only club with no junior section currently.  

 

Playing/Training offer  

Outline what cricket you provide including seniors, juniors, girls and women as well as how 

many teams and squads belong to each section, including appropriate age groups. For 

example: 

Number of Junior Teams: 

Age Mixed Girls 

U10s 1 1 

U11s 2 1 

U12s 1 0 

U13s 2 0 

U15s 1 0 

U19s 1 0 

1. Who 
should be 
Involved?

2. Where 
are you 
now?

3. Where 
are you 
going?

4. How will 
you get 
there?

5. Writing 
your plan

6. How are 
you getting 
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Facilities and Equipment  

Outline what facilities you use, where they are and your tenure (e.g. own, lease, rent). 
Include: 

• Playing and training facilities such as the number of pitches and nets  

• Ancillary facilities such as changing rooms  

• Social facilities such as clubhouse, bar and function room.  

If you do not own any facilities simply outline where your organisation plays, such as the 

local leisure centre, sports hall or astroturf pitch.  

You should also include what equipment you have such as grounds maintenance, covers, 

sightscreens, scoreboards and coaching equipment.  

Leagues and fixtures  

Outline what leagues and fixtures you take part in. E.g.: 2 x Devon Cricket League (DCL) 

teams, 4 x South Devon Youth League (SDYL) teams, 1 x women’s softball team etc. 

 

Volunteers and staff 

Outline how many people are involved in managing the club, their roles, qualifications and 

whether they are volunteers or paid staff.  

 

Finances  

Highlight the club’s income streams and main expenditure costs and summarise the 

financial stability of the club.  
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Where do you want to be? 

Following your consultation with key 

stakeholders, a SWOT analysis and establishing 

‘Where you are now’, you will be shaping an idea 

of where you want to be and your vision for your 

club’s development. At this point it is a good idea 

to establish your priority areas and an overall 

goal for each which can then be broken down 

into smaller, more manageable objectives that 

are realistic and achievable.  

 

Some examples of priority areas for development: 

• Club Management 

• Safeguarding and Welfare 

• Coaches 

• Volunteers 

• Junior Development 

• Adult Development 

• Community Links 

• Facilities & Equipment  

• Communication and Marketing  

Priority areas can be grouped in a variety of ways. For example, a club might want to join 

junior development and adult development under one heading of player development or 

split club management into finances and governance. Alternatively, a club might wish to 

create additional sections for performance and elite development, officials, competition and 

leagues. At the end of the day it is your club development plan and should be laid out to suit 

your club needs and requirements!   
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should be 
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now?
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going?
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How you are going to get there? 

 

 

The next stage is to focus on how your club is going 

to achieve its vision and goals. This can be done by 

breaking down each priority area into objectives.  

 

 

 

When setting objectives try to thing about the SMART principle: 
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An example of a how one of your priority areas of ‘Volunteers’ could be broken down: 

 

 

Priority Area Objectives Actions Who When 

(1/3/5 years) 

Cost 

Volunteers 

 

To have a well-run club run 

by valued volunteers who 

are dedicated, supported 

and recognised. 

Increase number of 

qualified volunteer coaches 

by 3 

Identify willing volunteers through 

face to face discussions, 

advertising, and incentives  

Volunteer coordinator 

and current coaches  

1 year  Subsidise Level 1 - 

£150pp 

Recognise and reward 

volunteers  

Utilise free Somerset ticket offers 

from DCB, shoutouts on social 

media, volunteer socials  

Committee  Yearly  Subsidised social - 

£15pp  

Upskill grounds staff Show others how to uses mowers, 

roller. Sign up to GMA level 1.  

Groundsman/ 

volunteer coordinator 

2 years  GMA course - £25pp 
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Writing your plan  

 

As previously mentioned no two development 

plans will look the same. How you put your plan 

into a document is up to you, but it should be 

easy to understand, use and review. Ideally it 

should: 

 

 

• Be linked to the overall ‘mission statement’ or ‘vision’ for the club 

• Review the current position and health of the club 

• Highlight key short-, medium- and longer-term goals 

• Highlight objectives and the resources, finances and timescales to achieve these 

• Allow for a review of progress and outcomes throughout the year 

 

You may choose to format your plan so that each priority area of the club has a section with 

the ‘Where you are now’ followed by the plan. Alternatively, you may have the first section 

as the ‘Where you are now’ across all areas followed by plan for all of your priority areas.  

Your development plan will probably contain a lot of detail so it is good practice to produce 

a summary document that can be easily shared at your club and on social media. Make sure 

this summary document contains the key points and is eye catching and easy to read.  
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Example formats and templates: 

ECB Club Development Plan Template 

 

 

 

 

 

 

 

 

 

 

Sport England Club Matters Template: 

 

 

 

 

http://www.devoncricket.co.uk/userfiles/club_development/Development%20Planning/Clubmark%20Template.docx
http://learn.sportenglandclubmatters.com/mod/resource/view.php?id=205&_ga=2.132395982.1137822367.1596456621-607939187.1539773691
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Sport England Club Matters template:  

http://learn.sportenglandclubmatters.com/mod/resource/view.php?id=205&_ga=2.132395982.1137822367.1596456621-607939187.1539773691
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Club Example extracts: 
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General Examples:  
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How are you getting on? 

It is essential to regularly refer to your club 

development plan and be able to review and 

amend it where necessary.  

Clubs often put together a club development 

plan and then don’t actually use it, or just 

write one as a requirement for funding. Time 

and effort will have gone into the plan, which 

should provide a framework for the club’s 

development, so make the most of it! 

 

The plan should be reviewed at least annually, and it is a good idea to include it as an 

agenda item at your AGM, so members are able to understand plans and voice their 

opinions. 

 

Furthermore, your Club Development Plan is an excellent tool to update local sports 

networks and funding agencies of your club’s intentions and aspirations and regular review 

can help to keep a club moving forward. 

 

Provided that the targets set in the plan are measurable, the reviewing process should be 

quite straightforward.  
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Resources  

• Sport England Club Matters – Includes a full template, short guide and club 

improvement tool as well lots of other club management advice and support.  

• ECB Club Development Plan Template – ECB template as seen above  

• ECB Club Support Pages – including club funding, events, management, ground care 

and safeguarding  

• Devon Cricket Club Support Pages – including affiliation, funding and digital 

marketing.  

• ECB Game Wide Strategic Plan - Inspiring Generations is the game-wide five-year 

strategic plan to grow cricket in England and Wales from 2020-24.  

Contact Details 

For further support in developing a Club Development Plan, contact: 

 

 

 

 

 

For developing a specific Women’s and Girls’ Development Plan, contact: 

https://www.sportenglandclubmatters.com/club-planning/planning/club-development-plan/
http://www.devoncricket.co.uk/userfiles/club_development/Development%20Planning/Clubmark%20Template.docx
https://www.ecb.co.uk/be-involved/club-support
http://www.devoncricket.co.uk/Club-Support
https://platform-static-files.s3.amazonaws.com/ecb/document/2019/05/20/683c5b48-fe5f-4a07-b1de-23ef3af0753b/Inspiring_Generations_game-wide_Strategy_Document.pdf
mailto:alex.jopling@devoncricket.co.uk
mailto:ann-marie.presswell@devoncricket.co.uk
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